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Minutes

Ole 97 Alumni Board of Directors Meeting

Thursday, May 8, 2014
Piccadilly on Mt. Moriah at 6:30 p.m.
Attendees: 
Bobby Spears (Chairman) 



Luke Baldridge (Vice-Chairman)



Chris Solaas (Secretary)
· Treasurer’s Report  - Mac Thomas, Treasurer
· Mac did not attend. However, Bobby provided the following information:

· Checking balance as of 2/28/2014 was $297.38

· One check written this year to Umpy, reimbursement for Bus Tags, $93.58

· Checking account with First Tennessee, $5 charge each month

· Collected $100 in dues so far this year.

· Status on Incorporation of Alumni Association

· Rick Sparkman has completed the Incorporation procedure, we are now a corporation.

· Status on Bus Insurance

· Bus insurance with Progressive, $1 million benefit. 

· Individual medical coverage only $5k, do we need to increase?

· Premium = $1316 annually, Troop paid in Feb.
· Update on Troop membership

· We need an attendee who is currently active in the Troop to provide up to date info on Troop membership and activities.
· Taylor Wright was discussed as this position. Need to confirm with Tony that Taylor is active or can relay information from Tony.

· Upcoming Eagle Ceremony June 14

· June 14, 2014 at 3:00 PM (late start to accommodate candidates)

· Need a presence from Alumni at every Eagle Ceremony

· 75th Reunion next year – Currier or OKK, who to oversee?

· Currier, closer so more attendance

· Bobby to select an overseer for event.

· Mac and Chris to meet to discuss a video and audio montage from archived video/audio clips, photos and slides.

· Current Year activity to promote involvement

· Canoe Trip on South Fork to take place during summer. 

· Try to get Frank Hall to be Event Coordinator.

· Establish schedule and format for a Quarterly Newsletter

· Electronic version, also mailout for those without email.

· Schedule:

· May 1 – pertains to Summer, Troop Needs

· Aug 1 – look back over Summer activities, look ahead rest of year

· Nov 1 – Next year summary/schedule, Dues notice, link to PayPal

· Feb 1 – Coming Events, Camporee

· Content: 

· Sidebar with button for PayPal donation/dues

· A look back over previous events
· Calendar of upcoming Events

· Possibly featured Alumni. (See Oct 2011 minutes)

· Electronic version one page with links to web content for stories.

· Mailout version 3 pages or less – previous/coming events, featured Alumni.

· Distribution:

· Ole97 Alumni email addresses

· Troop email loop

· Troop Committee email loop.

· Discuss Dues status, active membership, how to coordinate ease of payment via PayPal

· Current active membership is low, only 4 members paid so far for dues in 2014. 

· Mail-out going out from Umpy in May to request dues catchup for active members, and to communicate upcoming events like canoe trip.

· As discussed in Newsletter, will provide button to pay via PayPal to the bank account for dues or donations. Mac to keep records of paid members, Mac and Chris to meet to coordinate setting up PayPal and newsletter links.

· Covered Bridge footing is washing away. Discuss cost and plan to repair.

· Bobby presented photos of concrete footing undercut by stream .

· Discussed shoring up with bags of concrete under footing.

· Discussed removing large rock just above bridge that is diverting flow under footing.

· Closed in prayer.
